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Definitions of Capacity Development
 “The sustainable creation, utilization and retention of 

capacity, in order to reduce poverty, enhance skills, 
achieve growth,  equalize opportunities and enhance 
people’s lives”(UNDP) 

 “A process that focuses on enhancing the skills, 
knowledge and social capabilities available to 
individuals, organizations, social and political 
systems” (UN)

 “Capacity building is an investment in the 
effectiveness and future sustainability” of an 
organization (Nat Council of Nonprofits)
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9 components of systemic capacity building

Source:  Potter & Brough HPP



Keerti Bhusan Pradhan (2009)



Capacity Development
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TCC group



In summary, CD can be achieved by…
 Secure the basics: Buy-ins (strategic), 

leader(s)/champions, experts, budget/resources, etc.
 Perform a comprehensive assessment of the org.
 Identify intervention areas
 Design, Plan and Implement interventions e.g.

 Training, Infrastructure Improvements, Consulting/TA, 
Coaching, Peer Mentoring/twinning, Peer 
Exchange/Benchmarking, Referrals/resources

 Monitor effectiveness if interventions
 Sustain the gains
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Case study
 Capacity Development of Public Hospitals and their 

leaders.
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Thank You for your attention!

Any Q’s??

Professor A Al-Assaf, MD, MPH
American Gulf International, LLC

4312 N Classen Blvd.
Oklahoma City, OK 73118 USA

ala@agiconsultingllc.com
+1 405 525 0777
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